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EVALUATIONS ARE DEFINITIVE. APPRAISAL OF mNTFKiT is t fmtativp 


A ^rep ort on the Paris Commune Shipyard in Gdynia I \ 

l i Information on certain Polish naval vessels under 

repair at the yard is included in the report. 
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Orders on hand from the Polish Bevy have increased continuously sines 50X1 -HUM 
tha faU of 1956. During 1957 and 1958 the largest job for ths Polish 
Mary has been the repair of the destroyer BLISXAWICA. This destroyer has 
been thoroughly rebuilt. The plates have been replaced on almost the 
entire hull; the bow and stern sections, vhlch vers rust-eaten, have teen 
completely rebuilt. Scrapping the vessel vas considered because of Its 
condition and ths veakmess of its construction. After it has been repaired, 
however, the vessel 1« to be utilised as a training ship. 

Diesel motors are to be installed in the HLXBKAVICA. Since the turbines 
of ths vessel sere removed in 1957, it has been found impossible to reinstall 
them, Poland having no experts on such matters. Xxperts from Oermany con- 
sidered ths cost of reinstalling the turbines too great. 

In the fall of 1958, the installation of new guns and torpedo tubes, 
furnished by the USSR, began on the BUBKAV23CA. 

The submarine SIP is no longer fit for active duty. At present, the 
SIP le to a certain extent used as a training vessel, but can no longer be 
used for diving exercises. The compressor aggregate is not functioning. 

In Nay 1957, following repairs, the SIP made a trial run to lei, during 
which a diving attempt was made. The submarine vent to a depth of 10 meters 
off the lei Peninsula, and almost did not eras up again. It surfaced with 
a heavy llet. 
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SECRET 

The lutwion KRAKOUniAK, MAZUR, and KUUTAKAK, obtained from the 

i 

USSR, arc repair ad and inspected at thia shipyard. j 

I 

Tbs vbola shipyard In Odynla is divided Into various araas, among 
which tbs workers ars not permitted to circulate without special passes, 
lbs shipyard guards see to It that tbs w orke rs do not circulate freely. 

If a worker Is found In an area where he has no work to do and for which 
he has no pass, he Is discharged. 

About b,000 sen are eoployed at the shipyard. The office personnel 
is wary numerous in relation to the nuaber of workers. 

The workers are divided into so-called "brigades", consisting of 

! 

froo b to 10 asn. Inch brigade is supervised by a "Brigade Chief" ! 

(Mlstrs krygsdy) , whose next In ceaaend is called the ’'Brigadier" (BrygsdsiSta). 

The Brigade Chief takes no part in the actual work. Hie function is to 
check on the workers and how the work is carried out. 

There exists at the yard a very great and severely felt shortage of 
Instruments and tools such as slide rules, eicroasters, thread cutting 
tools, and screws and bolts and nonkeywrenches for the neter shop. 

The piecework pace is very bard, so that aany workers are worn out 
after 10 or 12 years. The work hours are 0700 to 1500, with a stop for 
lunch between llb5 and 1200. 

The accident rate is very high, due both to insufficient safety 
■assures end carelessness caused by fatigue froo overexertion. From the 
wording of the Polish accldjent insurance lew it is apparent that practically 
no compensation is paid for absences due to work accidents. Tbs law states 

I 

that if carelessness ees the cause of tbs accident, end this is ascertained 
in aost cases, tbs parson In question must himself beer ell costs. 

A mechanic (e diesel motor assembler) receives about l,b00 * lot las 
per month, a brigadier 2,500 riot its, end n brigade chief 3,500 slot las. 50X1 -HUM 
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